
Meeting called to order and welcomed new parents.

Carri announced that we have filled some positions: Have new Concessions Co-Chairs and
Debi Leeper is Uniform Co-chair. Alumni coordinator, KANSC, and Videographer is still open.

President's Report:
Freshman and summer band camps were a huge success. Everyone loved the chance for
parents to march with students during orientation night. The ice cream social was great fun
(thank you Carri for providing your business sponsorship!)

The US Swim Meet volunteer opportunity was a success with 30 kids volunteering one or both
days. We were paid $1000 in total that was split by the student volunteers and credited to their
Charms account. Thank you to all students and parents who came out.

Kiltie Tshirts will be distributed after Thursday's practice to be worn on Friday.

Director's Report:
First week was very busy and we have 4 home games in a row. New students are being
welcomed. Still need parent volunteers for some rehearsals.
Will decide this week whether we have enough representation for the Gatlinburg spring wind
ensemble trip.
Uniform check out day is 8/19 and unforms must be paid for prior to students taking them home.
There will be one make up day to pick up uniforms (date TBD).

Concessions Report:
Received broken popcorn machine, trying to find another. Received the wifi hot spots for credit
card purchases. Awaiting fees from Square processing and will try to have credit cards available
at one concession stand Friday night.
Volunteers signed up for 8/15 to clean the concession stands and stock up.

Kiltie store will be open Friday night.

Chaperone report: Good for chaperones for Friday's game, but need field crew volunteers. Need
to stock up on water this week.

Fundraising: Agreed to move forward with Easy Fundraising Cards and order 2,000 cards (+400
free) for $2.00 each or a total outlay of $4,000 by the boosters. If students sell the cards for $20,
for each card sold they will receive $18 in their Charms account. We will agree to a 'goal' of how
many cards students should try to sell and they are welcome to sell more.

We have 9 business sponsors and have raised $7,000 to date. Most sponsors had their logos
printed on the Kiltie Tshirts but a few other late sponsors will be printed on the back of the
Future Kiltie Tshirts. We're in the process of having banners made for Director Level sponsors
and their business names will be announced at home games.

We are looking for more volunteers to help plan Trivia Night for November 4th. If interested
email Lisa at kiltiefundraising@gmail.com.



Transportation: Alex will work this weekend to perform maintenance on the trailers (replace
flooring and fix lighting).

Lisa motioned to adjourn and Alex seconded.


